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Required Development
Environment

Productivity, Quality,
Responsiveness, Return on
IT Investment, Fit for
Business Purpose

Visibility, Optimal Use of
Resource, Deadlines,
Control, Management,
Communication, Costs

Project
Managet

Development
Manager

Awareness, Flexibility,
Allocation, Reaction,
Processes, Delivery

Practitioner

Team Working,
Collaboration, Motivation,
Accessibility, Rewarding,




= Query Results View and Share
Queries with team or member

= Support for Approvals and

Discussions

= ClearQuest Connector

Integrated Iteration Planning and Execution
Real-time Project Status Window
Single Structure for Project Related Artifacts

World-class Team On-boarding / Offf-boarding including
team membership, sub-teams and project inheritance

Role-based operational control for flexible definition of
process and capabilities

Team Advisor for defining / refining “rules” and enabling
continuous improvement

Process Enactment and Enforcement

In-context Collaboration shows Team Members and Status
of their Work

Customizable Project Dashboard

Real-time Reporting and Queries

All that Jazz
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A platform for the business process of software
and systems delivery

s
i fe

Collaborate

Drive organizational
consensus on priorities
and improve workforce

productivity

Automate

Lower costs and improve
quality by automating
workflow based on
real-time information
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Report

Continuously improve
by measuring progress
against desired
business outcomes

The Business Process of Software & Systems Delivery
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Jazz at Work
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Team In Context
Awareness : Soarch Collaboration
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Jazz at Work

(] Rational Insight
M\
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Point

Systems
Architect

Rational Team Concert

Rational Requirements Rational Project New Rational and Rational Quality
Composer Management Partner Solutions Manager

Homegrown
Partner Driven
Open Source

::SUMERSEDN D
Visual Studio
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Jazz at Work — the Start of Compliance &
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Business Analysis :
Analysis Design Code Build Test Deploy
u Rational\iaam-eancert u

Ratiogal Requirements Rational Project New Rational and Rational Quality
omposer Composer Partner Solutions Manager
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